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Achieving Charter status for Havant Borough Council would be a creditable recognition of our dedication to 
councillor development. This is important as it seeks to identify any specific training that councillors may 
need to help them excel in their role as an elected member and community leader.

To achieve the Charter we must demonstrate three essential criteria:

 
Within each of these there are a number elements and requirements to demonstrate that the criteria are 
being met. These do not dictate what should be in the strategy, the nature of the content or the delivery 
mechanisms that should be used. The emphasis is on ensuring that all Councillors are appropriately 
developed and supported so that they can be effective in their roles.

In line with the Council’s commitment to councillor training and development, a Councillor Development 
Panel was established to promote, oversee and monitor the Council’s Member Development programme. 

The Panel is also responsible for the maintenance of the Councillor Development Strategy and Councillor 
Competency Framework, assessing the development needs of all Councillors and advising on the 
necessary training. 

Members of the Panel represent all of the political parties at the Council, ensuring that development needs 
are met for all Councillors in an apolitical and fair manner. The Panel meets approximately every 6 weeks.

1. Show clear commitment  
to councillor development  
and support

2. The council has a strategic 
approach to councillor  
development

3. Learning and development  
is effective in building  
councillor capacity

Councillor Development Panel

Aiming for Charter Status



WHEN do you prefer development 
activities to be arranged?  
(More than one option could be selected) 

HOW do you prefer development 
activities to be arranged? 
(More than one option could be selected) 

Development activities

Results of the survey

Evening (5pm)
(10)

Afternoon
(8)

Morning
(9)

Anytime
(6)

External 
seminars/

conferences
(7)

E-learning
(9)

Internal
briefing

(14)

Other (3)

The results show an even spread of preference amongst respondents for 
preferred time of development activity, while the preferred option for type of 
activity was internal briefings and workshops. 

Poor (0)

In order to fulfil their role, the Panel commissioned a Training Needs 
Analysis questionnaire, with the aim of gathering the views and 
requirements of the wider Council membership to populate the 2017/18 
training programme.

The Panel were keen for the survey to be undertaken as these results  
would be used to tailor the corporate training programme, as well as  
identify potential individual Councillors’ personal development needs  
at an early stage.

Both electronic and paper versions of the questionnaire were circulated in 
order to reach as many Councillors as possible. The survey was conducted 
in January 2017. In total, 23 responses were received, which represents an 
encouraging return of 62%.

Training needs analysis

23
Councillors

completed the questionnaire



 

Areas in which Councillors would like to learn more

Knowledge

Cabinet/leadership development 

Community leadership

Diversity & equality

Ethics and standards

Freedom of information/Data protection

Local /National policies and the impact on the council

Local government finance

Overview & Scrutiny and Decision-making

Understanding socio-demographic characteristics

Understanding the organisation and how it works

            7

            7

5

5

            7

      13

     15

           7

                                     12

                      9

Skills development requiredIT skills development required

0 2 4 6 8 0 2 4 6 8

Skills

                  Basic computer/ keyboard

Word

Excel

ModernGov

Internet/Intranet

Outlook/Email management

Social Media

Using handheld device

Communication Skills

Casework/Advice surgeries management

Chairing skills/facilitating

Public Speaking/Confidence

Contributing to meetings

Influencing/Pursuading

Questioning Skills

Effective/Speed Reading

Time Management



Developing councillors needs  

Achieving Charter status

The Councillor Development Panel felt that training in 
the following areas is needed most:

Councillor training sessions have now been 
arranged for the above topics – all Councillors 
have been invited and are encouraged to attend the 
following:

• Local government finance – 26 July, 5pm

• Social Media – 5 July, 4pm

• Socio-demographic profile of the Borough  
– 13 July, 5pm

• Impact on national policies in the Borough – 
These will be arranged as necessary – A briefing 
note on changes to the benefits system was 
circulated to all Councillors on 19 May

The corporate training programme now includes the 
following sessions and invitations have been sent to 
Councillors:

• Local Plan Seminar – 26 June, 5.30pm

• Oak Park Wellbeing Campus – 5 July, 3pm

• Whole Plan Viability Workshop – 24 July, 5pm

• Quarterly Planning Overview and Health  
Check – 26 July, 4pm

The Panel also highlighted the importance of refresher sessions, particularly regarding training for those 
Councillors who are appointed to Licensing and Planning Committees. The programme now includes 
regular ‘refresh’ sessions on key areas, to ensure members are kept up-to-date on these significant topics 
and are able to speak to officers regarding any areas in which they are unsure. 

The Panel recently completed the first stage in the process towards achieving charter status by completing 
the self-assessment form and action plan. The self-assessment form details the criteria of each element 
of the charter, and the Panel provided examples of evidence where the Council currently fulfils these 
aspects. For example, the charter requires a Councillor Development Strategy – this is currently in place.

The action plan asks the Council to detail the steps that will be undertaken to resolve any gaps in evidence 
and highlight any areas for improvement within the self-assessment. For example, the charter also 
requires the Councillor Development Strategy to be regularly reviewed – the Panel has elected to conduct 
this review on a periodic basis.

The Panel completed and submitted these forms to South East Employers (SEE) in March 2017. The Panel 
were very pleased to note the positive response from Mark Palmer at SEE, who praised the robustness 
of the self-assessment and highlighted that several of the criteria had been met. In addition, the Panel 
received feedback on the areas in which the Council could develop further.

The next steps for the Panel are to implement the actions detailed within the action plan, in advance of 
arranging an assessment date with SEE evaluators.

Local  
government
finance

Social Media Impact of 
national  
policies on  
the borough

Socio-
demographic 
profile of the 
borough


